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1. Corporate Governance Statement

Rapid Nutrition plc (the “Company”) is committed to maintaining high standards of corporate
governance appropriate for a company listed on Euronext Growth Paris.

The Board recognises that effective corporate governance supports long-term shareholder
value, strengthens investor confidence and ensures transparency and accountability in the
Company’s operations.

The Company applies the principles of the QCA Corporate Governance Code as appropriate
for a company listed on Euronext Growth Paris and maintains governance procedures
designed to ensure compliance with:

o the Companies Act 2006
o the Euronext Growth Market Rules
o the Market Abuse Regulation (MAR)

The Board is responsible for overseeing the Company’s governance framework, risk
management processes and regulatory compliance.

Capital Management and Funding Strategy

The Board actively manages the Company’s capital structure to support its growth strategy,
including through equity issuances, strategic investments and capital market initiatives.

The Company seeks to balance:

o shareholder value creation
o funding for expansion
o market liquidity and trading dynamics

All capital actions are undertaken in compliance with applicable regulatory requirements and
with consideration to existing shareholders.

The Company is committed to maintaining clear, accurate and up-to-date disclosures,
particularly in relation to its capital structure and corporate actions, to support informed
decision-making by investors.

The Board recognises the importance of maintaining market confidence through consistent,
transparent and high-quality disclosures. The Company is committed to ensuring that all
corporate actions, including changes to its capital structure, are clearly communicated and
readily accessible to investors.



2. Introduction

Rapid Nutrition plc is incorporated in England and Wales and admitted to trading on
Euronext Growth Paris.

The Board is responsible for ensuring that the Company operates with integrity, transparency
and accountability while maintaining governance procedures proportionate to the size and
stage of development of the business.

The Company seeks to maintain governance practices consistent with the expectations of
regulators, investors and other stakeholders.

3. Company Information and Group Structure

Registered Office:

Suite A, 82 James Carter Road
Mildenhall, Suffolk IP28 7DE
United Kingdom

Head Office / Principal Operations:

747 Lytton Road

Murarrie QLD 4172

Australia

Rapid Nutrition plc operates primarily through its subsidiary:
o Rapid Nutrition Pty Ltd (Australia)

The Company also holds a 48% interest in Rapid Nutrition Science Pty Ltd, which holds
intellectual property associated with product development.

While the Company is incorporated in England and Wales, the majority of operational
activities are conducted through its Australian subsidiaries.

4. Share Capital

4.1 Share Consolidation (January 2026)

On 23 January 2026, the Company implemented a 1000:1 share consolidation, whereby every
1,000 existing ordinary shares were consolidated into 1 new ordinary share of £0.10 nominal
value.

Following the consolidation, the Company had 474,934 ordinary shares in issue, as
previously announced to the market.



The consolidation did not affect the overall issued share capital value but resulted in a
reduction in the number of ordinary shares in issue.

4.2 Deferred Shares

In addition to ordinary shares, the Company has issued deferred shares as part of its historical
capital structure.
These deferred shares carry limited or no economic or voting rights and do not impact control
of the Company.

4.3 Capital Increase

On 18 March 2026, the Company completed a capital increase through the issuance of new
ordinary shares.

This capital increase was undertaken in accordance with shareholder authorities and
applicable regulatory requirements and forms part of the Company’s broader capital

management and growth strategy, supporting the Company’s growth strategy and long-term
value creation.

4.4 Current Issued Share Capital

The Company’s current issued share capital is available on the Company’s investor relations
website:

https://www.rnplc.com/investors/share-structure/

All references in this document reflect the post-consolidation and post-capital increase
structure.

The Company seeks to maintain a clear and efficient capital structure appropriate for a
publicly traded company, supporting liquidity, transparency and investor accessibility.

5. The Board of Directors

5.1 Role of the Board

The Board is responsible for the long-term success of the Company and provides strategic
leadership and oversight of management.

The Board’s responsibilities include:

o setting the strategic direction of the Company

e approving major investments and corporate transactions

e overseeing financial performance

e ensuring compliance with legal and regulatory obligations
e overseeing risk management and internal controls



o safeguarding shareholder interests
e maintaining effective governance and ethical standards

The Board meets regularly during the year and may convene additional meetings when
required.

5.2 Board Composition
The Board currently comprises:

Simon St Ledger
Executive Director and Chief Executive Officer
Appointed: 11 January 2012

Shayne Kellow
Non-Executive Director
Appointed: 13 October 2017

Jeffrey Reingold
Non-Executive Director
Appointed: 9 November 2022

Non-executive directors provide independent oversight and constructive challenge to
executive management.

5.3 Appointment and Re-Election

Directors are appointed in accordance with the Company’s Articles of Association and
applicable provisions of the Companies Act 2006.

As a matter of good governance practice, directors are subject to periodic re-election by
shareholders at the Annual General Meeting.

5.4 Directors’ Duties

Directors are subject to the statutory duties set out in the Companies Act 2006, including:

e acting within their powers

e promoting the success of the Company

e exercising independent judgement

e exercising reasonable care, skill and diligence
o avoiding conflicts of interest

e not accepting benefits from third parties



e declaring interests in transactions or arrangements

6. Board Committees

To support effective governance, the Board has established committees responsible for key
oversight functions.

6.1 Audit Committee

The Audit Committee assists the Board in overseeing:
o financial reporting integrity
o the external audit process
e accounting policies and judgements

e internal controls and financial risk management

The Audit Committee typically meets two to three times per year.

6.2 Remuneration Committee

The Remuneration Committee is responsible for:
e reviewing executive remuneration
e recommending remuneration policy
e overseeing performance incentives

e reviewing share-based incentive arrangements where applicable

The Committee seeks to ensure remuneration structures align management incentives with
long-term shareholder value.

6.3 Board Composition and Succession

The Board periodically reviews its composition to ensure an appropriate balance of skills,
experience and independence.

Succession planning for senior leadership roles is reviewed periodically.



7. Company Secretary

The Company Secretary supports the Board in maintaining compliance with legal and
regulatory obligations and ensuring appropriate governance procedures are followed.

Company Secretary:

Elemental Company Secretary Limited
27 Ol1d Gloucester Street

London WCIN 3AX

United Kingdom

8. Financial Reporting and Audit

The Company prepares its financial statements in accordance with International Financial
Reporting Standards (IFRS) and the applicable provisions of the Companies Act 2006.

The Board is responsible for ensuring financial statements provide a true and fair view of the
Company’s financial position.

External Auditor:
HGA Accountants & Financial Consultants Limited
London, United Kingdom

9. Risk Management and Internal Controls

The Board is responsible for maintaining appropriate risk management and internal control
systems.

Key areas of risk oversight include:

operational risk

financial and liquidity risk
regulatory compliance risk
reputational risk

strategic and market risk

Management maintains a risk register and reports material risks to the Board periodically.

10. Market Abuse Regulation (MAR) Compliance

As a company admitted to trading on Euronext Growth, the Company complies with the
requirements of Market Abuse Regulation (MAR).



The Company maintains procedures to ensure:

o prompt disclosure of inside information
e maintenance of insider lists
e monitoring of transactions by persons discharging managerial responsibilities

(PDMRs)
e prevention of insider dealing

11. Disclosure Committee

The Company operates a Disclosure Committee responsible for overseeing the identification
and assessment of inside information and determining whether regulatory disclosure is
required.

The Disclosure Committee typically comprises:
e Chief Executive Officer
e Chief Financial Officer
o Company Secretary

The committee may consult with the Company’s Listing Sponsor or legal advisers where
appropriate.

The Board retains ultimate responsibility for regulatory announcements.

12. Market Monitoring

The Company monitors trading activity and market commentary relating to its securities.

Where unusual trading activity or market rumours arise, the Company will assess whether
inside information may have leaked and determine whether a regulatory announcement is
required.

13. Regulatory Cooperation

The Company is committed to maintaining a transparent, constructive and professional
relationship with regulators, market operators and its appointed advisers.
The Company will:

o cooperate fully with relevant regulatory authorities in all matters relating to its
securities and market conduct



o ensure that all communications with the market are accurate, timely and appropriately
controlled

o seek to maintain orderly market conditions and uphold the integrity of trading in its
securities

If trading in the Company’s securities is suspended or the Company becomes subject to
regulatory review, the Company will:

e engage proactively and transparently with the relevant authorities
» take all reasonable steps to support an efficient and orderly resolution

o keep the market appropriately informed in accordance with its regulatory obligations

The Board is committed to maintaining the highest standards of governance, market integrity
and regulatory compliance at all times.

14. Relationship with Euronext Growth

In connection with its admission to trading on Euronext Growth Paris, the Company
maintains the required market service providers including:

Listing Sponsor: All-Invest Securities

Liquidity Provider: Tradition Securities and Futures (TSAF SA)
Paying Agent: Financi¢re d’Uzes

15. Shareholder Engagement

The Company is committed to maintaining open and transparent communication with
shareholders.

Shareholders are encouraged to participate in the Company’s Annual General Meeting and to
engage with the Company regarding strategy, governance and performance.

The Company seeks to ensure equal access to information for all shareholders.

16. Whistleblowing and Ethical Conduct

The Company encourages employees and stakeholders to report concerns regarding
misconduct, unethical behaviour or regulatory breaches.

Reports may be made confidentially and will be investigated appropriately. Individuals
raising concerns in good faith will not face retaliation.



17. Diversity
The Board recognises the benefits of diversity in skills, experience and perspectives.

When considering Board appointments, the Company seeks individuals who bring diverse
expertise and backgrounds relevant to the Company’s strategic development.

18. Directors’ Shareholdings

Directors’ and senior management shareholdings are disclosed in accordance with applicable
regulatory requirements.

The current shareholdings are available on the Company’s investor relations website:
https://www.rnplc.com/investors/share-structure/

Holdings reflect the Company’s capital structure following:

e the 1000:1 share consolidation (January 2026), and
o the capital increase completed on 18 March 2026.

19. Review of Governance Framework

This Corporate Governance Policy will be reviewed periodically by the Board to ensure
continued alignment with:

e regulatory requirements
e Euronext Growth rules
e evolving governance best practices

20. Document Control

Policy Owner: Board of Directors
Approved By: Board of Directors
Review Frequency: Annual or as required following regulatory or corporate developments



